
WWW.AAUP.ORGNOVEMBER–DECEMBER 2009

administrators at their institu-
tions and report only modest
improvement over the past 
fifteen years (see table 6).

• U.S. professors do not think that
the facilities to support their
work have notably improved
over the last fifteen years, in
sharp contrast to academics in
emerging systems in countries
such as Hong Kong, Korea, and
Mexico. Indeed, the gap in 
quality of facilities between the
United States and the other 
systems in the CAP survey has
largely closed.

• U.S. professors express a strong
sense of affiliation with their 
academic disciplines, but their
sense of affiliation with their
employing institutions has 
significantly weakened over the
past fifteen years, possibly re-
flecting their growing discontent
with the administration of their
institutions (see table 5). 

The CAP survey asked professors

where primary responsibility rested
for a variety of decisions, ranging
from choosing the top academic 
officers to deciding on the course
loads of individual academics. 
Several conclusions can be drawn
from the responses. Professors in
most countries believe they are the
primary decision makers on most
academic matters, though there is
interesting variation by country in
what is considered academic and
what is not. For example, approving
a new academic program is thought
to be an academic decision in 
Japan and in much of Europe but 
a managerial decision in the 
United States, Korea, and several
emerging countries. 

In most of those countries for
which there are data for both 1992
and 2007 (including the United
States), the faculty’s role in decision
making has shrunk somewhat, more
so in the mature systems than in the
more recently founded ones. It would
be interesting to learn whether the

current economic crisis has acceler-
ated this trend.

Where faculty have experienced a
decline in power, they believe that
the net gainers are middle-level 
administrators, especially deans,
rather than top-level administrators
or external authorities. This percep-
tion is illustrated in table 2 for the
United States. U.S. faculty appear to
believe they have consolidated their
influence over faculty appointments
and promotion and have lost influ-
ence mainly in selecting administra-
tors and determining budgets (and
perhaps even in establishing new
programs).

Academics in all of the CAP coun-
tries believe they are most influential
in shaping policies at the departmen-
tal level and that they have very little
influence at the institutional level.

Governance reflects the decision-
making rules and processes that link
the actors at various organizational
levels. Some of this decision making
may involve extensive consultation32

Table 2 
Percentage of U.S. Faculty Members Who View Different Academic Actors as Having Primary Influence in Decision Making, 1992 and 2007

DECISION-MAKING AREA CENTRAL ADMINISTRATORS/EXTERNAL DEANS OR CHAIRS FACULTY BODIES

1992 2007 1992 2007 1992 2007

Selecting key administrators 75 79 11 14 14 8
Choosing new faculty 28 6 20 32 52 63
Making faculty promotion and tenure decisions 41 18 23 28 36 54
Determining budget priorities 71 59 15 39 14 2

Table 3 
Percentage of Faculty Members Who Say They Are Very or Somewhat Influential in Helping to Shape Key Academic Policies, 2007 and 1992

AREA OF INFLUENCE COUNTRY*
PT IT DE FI NO UK US CA JP KO HK CH MA AU BR ME AE

2007
At the level of the department or similar unit 54 42 65 41 53 33 73 61 52 48 41 36 43 43 62 61 30
At the level of the faculty, school, or similar unit 25 22 34 15 20 12 37 32 29 27 19 35 27 17 39 44 15
At the institutional level 12 7 20 9 9 6 21 14 14 20 7 28 10 7 23 24 9
1992
At the level of the department or similar unit 41 60 65 52 54 47 71 53
At the level of the faculty, school, or similar unit 27 25 31 28 19 19 41 34
At the institutional level 6 9 10 12 9 6 20 18
*See endnote for key to country abbreviations.


